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\ Saudi Electricity Company

AGENDA

16 Nov.2025

Registration and Guest Reception

L

Welcome Remarks

Inspiration Video

Powering Growth Together

President & Chief Executive Officer
Opening Speech

MOE Speech

Presentation:
SEC Investment Plan

Presentation

MOE Nuwatin Program

Panel Discussion:
From Vision to Execution:
Driving Supply Chain Resilience & excellence

Suppliers Excellence Awards 2025

Closing Remarks

Inauguration of Exhibition

Praying & Lunch
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SUPPLIERS
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08:00 - 09:00

09:00 - 09:10

09:10 - 09:20

09:20 - 09:40

09:40 - 09:50

09:50 -10:20

10:20 -10:40

10:40 - 11:40

11:40 - 12:25

12:25 - 12:35

12:35 - 01:00

]
01:00
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AGENDA

= 17 Nov. 2025

Day Two

08:00 - 08:30 Participant Registration

Presentation:

08:30 - 08:50 Facilities Projects

Investment Opportunities Across Our Ongoing and Future Building Projects

08:50 - 09:10  D!strategy

RDI Purpose and Strategic Objectives

Workshop:

09:10 - 09:40 Nuwatin

Overview about the program and Localization Opportunities

09:40 -10:10 Coffee Break

10:10 -10: 40  BENAProgram

SEC Localization Opportunities & BENA Program Enablers

Panel Discussion:

10:40 - 11:40 No Transition without Transmission:
Powering the Energy Shift

11:40 -12:20 Coffee Break

Presentation:

12:20 - 12:40 Shaping the future of Standards

Standards and Specifications are the foundation of Quality, Safety and Reliability

Panel Discussion::

12:40 -13:30 How sustainability is shaping KSA companies' strategy

Presentation:

13:30 - 14:00 Procurement Ethics & Compliance

Why are ethics important for procurement?

14:00 Lunch

Presentation:

09:00 - 09:20 Navigating logistics

Instruction For Effective Deliveries and System Updates

Workshop:

09:20 - 09:40 ESG Screening

ESG Supplier Screening Program and key ESG terms

Presentation:

09:40 -10:00 Warehouse Processes

Contractors’ Guide to Streamlined and Efficient Warehouse Processes

10:00 -10:30 Coffee Break

Workshop:
10:30 - 11:00 Capital Efficiency and Procurement Strategy

Toward Stroger partnership with suppliers & contractors

Workshop:
Key Challenges in Projects & Assets Management

Key Challenges in Replacement Projects & Strategic Reserve Assets Management

11:00 - 11:30

Workshop:
11:30 - 12:00 Performance Evaluation

Purpose of evaluating supplier and Contractor performance

12:00 -12:40 Prayer & Break

Workshop:

12:40 -13:00 Digital Transformation in Supply Chain

Empowering partnership through digitalizing the journey

Presentation:

13:00 -13:20 Supplier Financial Qualification

Why Suppliers Financial Qualification assessment is important?

Workshop:

13:20 - 13:40 SEC ESG Reporting

Building capacity to Empowering Sustainability

Asset Handover

13:40 -14:00 insuring Accurate technical construction of electrical distribution assets into the
network and accurate system registration

14:00 Lunch



